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GASLAMP QUARTER ASSOCIATION
BOARD OF DIRECTORS MEETING

MINUTES
Wednesday, December 6, 2017 | 3:30 PM

Hilton Gaslamp Hotel
311 Island Avenue, San Diego, CA 92101
	Present Board

Members
	Absent Board

Members
	GQA Staff

	George Bates

Cindy Blair

Jeffrey Burg

Michael Georgopoulos

Bruce Getz

Howard Greenberg

Aron Langellier

Laurel McFarlane

Laurie Peters

Pam Schwartz
Stephen Sherman

Nathan Wing
	Wayne Partello

Jim Shaw


	Michael Trimble
Alex Ward
Sherry An
Erin Liddell



1. Call to Order – 3:37PM – 9 Directors Present
3:38 PM – Laurel McFarlane Arrives – 10 Directors Present
2. NON-AGENDA MEMBER/PUBLIC COMMENT (2 minutes maximum per speaker)
3. LIAISON REPORTS
SDPD – Officer Marlo Woods


         Council District 3 – Brian Elliott

3:51 PM –  Howard Greenberg and Cindy Blair Arrives – 12 Directors Present
City Attorney’s Office – Mark Robertson
         SDPD Vice – Daniel Riis
Clean & Safe (DSDP) – Alonso Vivas

         GQ Historical Foundation – Rhiannon Luna
CONSENT
4. Approval of Minutes from Meeting of October 27, 2017
MOTION: The Board of Directors approves the Consent Agenda (item 4).

Burg/Langellier – 12/0/0

Motion Passes
OLD BUSINESS

None

NEW BUSINESS
5. Sunday Market
NOTES:  A. Ward The Sunday Artisan Market is a pilot program and the next phase of Fifth Avenue Promenade. It will be a street market featuring local artisans, crafters, and retailers at the 500 block of Fifth Avenue. It will generate regular income for GQA and fulfills the 3-P strategic goals: Patio Party (Promote); Fifth Avenue Active Loading Zone (Protect); Fifth Avenue Promenade (Prosper). M. Georgopoulos This is an event that brings people to the Gaslamp Quarter, so I believe it’s important that the right amount of money goes into the marketing and infrastructure of the event. Our merchants and vendors will be very happy if we drive more people into the district on Sundays. Like the Fall Back Festival, it’s a good way to bring the audience that usually shy away from the district here. A. Ward I didn’t include a marketing line in the budget, because it is the phase 2 of a pilot program. If we were to shut down Fifth Avenue as a promenade, would we market the promenade as a destination or just incorporate that as part of the experience of the Gaslamp Quarter? So, we will invest money in marketing but not through a specific event budget but from the general marketing funds. P. Schwartz If it’s interesting and fun, it’ll spread through word of mouth. Having the right mix of vendors is the key to a successful market. C. Blair Will there be a music component in this? A. Ward Our hope is to have merchants in the surrounding area sponsor the music sometimes, so that we would set the music in front of their business and that’s when we would change the layout of the market. We’ve seen in various markets where musicians show up and just works for tips, and at Balboa Park there’s a busker approval program, where musicians apply and perform for free. We are looking for music entertainment but hope to outsource the costs as much as possible. A. Langellier We need to make sure street sweeping and trash pickup come before the market. M. Georgopoulos One thing everyone can help with is to make it a point to go out to different farmers markets and identify quality vendors and get their contact information to Alex or Laurel. 
MOTION: The Board of Directors approves the Sunday Market plan as written.

Schwartz/Burg – 11/0/1

Motion Passes
4:41 PM – Jeffrey Burg Leaves – 11 Directors Present
REPORTS 

6. Executive Director Report – M. Trimble
a. Lamplighter/150 Gala
b. CicloSDias
c. Designated Driver Program – Partnership with RADD and Coca Cola
d. Rabbitville Sponsorship
e. SDOG vs BIDs Lawsuit
f. Strategic Marketing Group
g. Hospitality Leadership Group
i. 1st Meeting: Jauuary 17, 2018 3PM
h. Mardi Gras 2018
7. Marketing Committee & Events – E. Liddell
a. Saturday, December 9 – Toast of Gaslamp
b. Sunday, December 10 – Gaslamp Holiday Pet Parade

c. SAVE THE DATE – Saturday, June 16 – Taste of Gaslamp

8. Special Events Committee – A. Ward 
a. Sunday, December 10 – Everywon 5K
b. Sunday, December 10 – Gaslamp Holiday Pet Parade
c. Sunday, December 17 – Chocolate Race
9. Community Groups Reports
a. Land Use & Planning Committee – C. Blair
b. Downtown Community Planning Council – C. Blair
c. Downtown Parking Management Group – A. Ward
10. Urgent Non-Agenda Items (Action Items Must Meet Gov. Code Section 54954.2)
ANNOUNCEMENTS

a. Next GQA Board of Directors Meeting | Wednesday, January 31, 2018 | Time: 3:30 PM| Location TBD
      MEETING ADJOURNMENT – 5:01 PM
Page 1 of 4
Gaslamp Quarter Association | 614 5th Ave, Suite E | San Diego, CA 92101 |o (619) 233.5227 | f (619) 233.4693


[image: image1.jpg]