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GASLAMP QUARTER ASSOCIATION
BOARD OF DIRECTORS MEETING

MINUTES
Wednesday, January 31, 2018 | 3:30 PM

San Diego Marriott Gaslamp Quarter
660 K Street, 8th Floor, San Diego, CA 92101
	Present Board

Members
	Absent Board

Members
	GQA Staff

	George Bates

Cindy Blair

Jeffrey Burg

Bruce Getz

Howard Greenberg

Aron Langellier

Laurie Peters

Stephen Sherman

Nathan Wing
	Michael Georgopoulos

Laurel McFarlane

Wayne Partello

Pam Schwartz

Jim Shaw


	Michael Trimble
Alex Ward
Sherry An
Erin Liddell



1. Call to Order – 3:37PM – 10 Directors Present
3:39 PM – Laurel McFarlane Arrives – 11 Directors Present
2. NON-AGENDA MEMBER/PUBLIC COMMENT (2 minutes maximum per speaker)
a. John Horst – candidate for California’s 52nd Congressional District
PRESENTATIONS
3. Joe Terzi – San Diego Tourism Authority
4. Marla Kingkaid - PERT
4:45 PM –  Howard Greenberg Leaves – 10 Directors Present
5. LIAISON REPORTS
SDPD – Officer Marlo Woods


         Council District 3 – Brian Elliott

State Assembly, 78th District – Nick Serrano
         County of San Diego – Adrian Granda
Clean & Safe (DSDP) – Alonso Vivas

         GQ Historical Foundation – Catalina Preskill
CONSENT
6. Approval of Minutes from Meeting of Wednesday, December 7, 2017
MOTION: The Board of Directors approves the Consent Agenda (item 4).

Burg/Langellier – 10/0/0

Motion Passes
OLD BUSINESS

None

NEW BUSINESS
7. Proposed modifications to the FY18 Budget
NOTES:  J. Shaw Modifications: Artisan Sunday Market, web partnerships and programs, removal of Golf Tournament, Marketing, Gaslamp Décor, Civic parking program. Changing existing budget from net profit of $16,000 to proposed budget of net profit of $21,000
MOTION: The Board of Directors approves the modifications to the FY18 Budget.

Burg/Peters – 10/0/0

Motion Passes
8. Mardi Gras & St. Patrick’s Day 2018 Décor Plans/Budgets

NOTES:  E. Liddell One of the Promote part of our Committee is to decorate the Gaslamp Quarter at certain times of the year: Mardi Gras, St. Patrick’s Day, 4th of July, Holidays.

· Mardi Gras: street spanning banner ($1,350), patio decorating contest for $1,000 ad package prize, busking street performances (Circus Mafia) on Saturday, February 10 and Tuesday, February 13 ($5,000). Total cost of Mardi Gras decorating campaign will be $6350.
· St. Patrick’s Day: street spanning banner Feb 17 – Mar 17 ($1,350), 116 street pole banners ($4,292), possibly transforming archway into a rainbow with pots of gold, balloon arches for 20 member businesses that are green, white and orange, $260 per arch, asking venue to front $150 ($2,200). Total cost would be around $10,842 - $13,842.

· Grand Total for both campaign: $17,192 – $20,192
MOTION: The Board of Directors approves the Mardi Gras and St. Patrick’s Day 2018 Décor Plans/Budgets without exceeding $20,000.

Shaw/Burg – 10/0/0

Motion Passes
5:29 PM – Jim Shaw and Jeffrey Burg Leaves – 8 Directors Present

5:30 PM – Stephen Sherman Leaves – 7 Directors Present
5:31 PM – Laurel McFarlane Leaves – 6 Directors Present
REPORTS 

9. Executive Director Report – M. Trimble
a. Lizarraga vs. Monster Bash case
b. 5th Ave lighting project
c. SDPD Special Fee increase
d. Development Services Meeting
e. Gaslamp Quarter Alliance
10. Marketing Committee & Events – E. Liddell
a. Sunday Artisan Market
b. SAVE THE DATE – Saturday, June 16 – Taste of Gaslamp

11. Special Events Committee – A. Ward 
a. Thursday, February 22, 2018 – Pivotal Block Party
b. Monday, March 5, 2018 – Johnstone Block Party
c. Sunday, March 11, 2018 – SD Half Marathon
d. Saturday, March 17, 2018 – Shamrock
12. Community Groups Reports
a. Land Use & Planning Committee – C. Blair
b. Downtown Community Planning Council – C. Blair
c. Downtown Parking Management Group – A. Ward
13. Urgent Non-Agenda Items (Action Items Must Meet Gov. Code Section 54954.2)
ANNOUNCEMENTS

a. Next GQA Board of Directors Meeting | Wednesday, February 28, 2018 | Time: 3:30 PM| San Diego Marriott Gaslamp Quarter
      MEETING ADJOURNMENT – 5:41 PM
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