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GASLAMP QUARTER ASSOCIATION
BOARD OF DIRECTORS MEETING

MINUTES
Wednesday, February 28, 2018 | 3:30 PM

San Diego Marriott Gaslamp Quarter
660 K Street, 8th Floor, San Diego, CA 92101
	Present Board

Members
	Absent Board

Members
	GQA Staff

	George Bates

Cindy Blair

Jeffrey Burg

Michael Georgopoulos

Bruce Getz

Howard Greenberg

Aron Langellier

Laurel McFarlane

Wayne Partello

Pam Schwartz

Jim Shaw

Stephen Sherman

Nathan Wing
	Laurie Peters
	Michael Trimble
Alex Ward
Sherry An
Erin Liddell



1. Call to Order – 3:38PM – 12 Directors Present
2. NON-AGENDA MEMBER/PUBLIC COMMENT (2 minutes maximum per speaker)
3:46 PM – Laurel McFarlane Arrives – 13 Directors Present
PRESENTATIONS
3. Melissa Ryan – Director, Alcohol Beverage Control
4. LIAISON REPORTS
Council District 3 – Brian Elliott
                                     State Assembly, 78th District – Nick Serrano 
Clean & Safe (DSDP) – Alonso Vivas

         GQ Historical Foundation – Catalina Preskill
State Senate, 39th District – Jason Weisz                      DCPC/DPMG – Cindy Blair

SDGE – Arnie Garcia
CONSENT
5. Approval of Minutes from Meeting of Wednesday, January 31, 2018
MOTION: The Board of Directors approves the Consent Agenda (item 5).

Georgopoulos/Burg – 9/0/3

Motion Passes
4:57 PM – George Bates Leaves – 12 Directors Present
OLD BUSINESS
6. FY18 Strategic Plan
a. Promote

5:12 PM – Michael Georgopoulos and Laurel McFarlane Leaves – 10 Directors Present
b. Protect

5:20 PM – Jeffrey Burg Leaves – 9 Directors Present
c. Prosper

7. District Décor & Enhancement

a. Mardi Gras Review

b. St. Patrick’s Preview

8. Special Events

a. Monday, March 5, 2018 – Johnstone Block Party

b. Sunday, March 11, 2018 – SD Half Marathon

c. Saturday, March 17, 2018 - ShamROCK

NEW BUSINESS
9. Dockless Bike Share
NOTES:  M. Trimble is meeting with Bird, Ofo, Lime, MoBike to determine what their plan are and requesting regulations. We have a lot of problems with overcrowding, but it all depends on the user, so we came to the agreement that education is what we need to do right now. Educate the user on what they can and cannot do in the Gaslamp Quarter.
MOTION: No Action.

10. Fifth Avenue Lighting Project
NOTES:  M. Trimble There has been a demo on Fifth Avenue of the different options and we met as a committee and Executive Board to look at 2 different options. The recommendation is the Philips marquee bulbs, it has the best look and it’s LED so it can change colors and be preprogrammed for 8 events. We raised $117,000 with Rabbitville, and $20,000 from Clean & Safe FY18 budget that will be invested in this project. We are looking to spend approximately $60,000 on Fifth Avenue from Broadway to L Street.
MOTION: The Board of Directors approves the installation of Philips lights on Fifth Avenue.

Shaw/Shwartz – 9/0/0

Motion Passes
11. Gaslamp Quarter Alliance

NOTES: M. Trimble At Executive Committee, we made a presentation to work together with the Alliance to come up with a way to utilize this 501c3 for the Gaslamp Quarter as a whole. I recommended that we come back to the Board and Alliance to have the GQA run the alliance and put together projects that we want done collectively, such as the additional archway. We will put together a contract where the GQA office manages the Alliance.
MOTION: No Action.

12. Urgent Non-Agenda Items (Action Items Must Meet Gov. Code Section 54954.2)
ANNOUNCEMENTS

a. Next GQA Board of Directors Meeting | Wednesday, February 28, 2018 | Time: 3:30 PM| Location TBD
      MEETING ADJOURNMENT – 5:44 PM
Page 1 of 3
Gaslamp Quarter Association | 614 5th Ave, Suite E | San Diego, CA 92101 |o (619) 233.5227 | f (619) 233.4693


[image: image1.jpg]